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"And when enough hands held the same dream, what was once a
whisper in the dark became a thing the whole world could hear." 

— JF Kennedy
 

 

From One to Many: The

Multiplication Effect in Action at

TICC 2026
As Margaret Mead observed, a small group of committed individuals can indeed influence change.
What makes that change sustainable, however, is how it spreads—through visibility, trust, and
participation. Across the world, many community-led initiatives have demonstrated that progress
often begins with small, consistent actions that inspire others to step forward. Each act of participation
encourages another, gradually building the momentum needed for meaningful transformation.

In regions such as Louisiana, community-based efforts that emerged in response to local challenges—
particularly in the aftermath of environmental and social disruptions—have shown how grassroots
collaboration can grow over time. What began as small groups of volunteers coming together to
support their communities evolved into organized networks, expanding their reach through shared
purpose and collective effort. These initiatives did not rely on formal recruitment alone; rather, they
grew as more individuals recognized their impact and chose to contribute.

This pattern of organic growth reflects a broader truth: lasting movements are not built overnight, but
through continuous engagement, shared responsibility, and a willingness to act. As TICC 2026 brings
together participants from diverse contexts, it builds on this same principle—where each contribution,
no matter how small, becomes part of a larger journey toward collective resilience and meaningful
change.

 

Why This Theme?

Local Wisdom, Global Influence

Meaningful HUMANs for Resilient Glocal Communities

Persistent inequalities continue to divide our world, yet in every community,
powerful stories of altruism emerge to unite us. These selfless individuals and
their dreams for others remain a true beacon of hope.

With the United Nations declaring 2026 the International Year of Volunteers
for Sustainable Development, Let Us Dream's Triennial International
Community Conference returns with a call to reimagine a fairer future. The
theme "Local Wisdom, Global Influence" places indigenous perspectives at
the centre of meaningful change, embodying LUD's vision of renewed
HUMANity (Harmony, Unity, Mindfulness, and Action for Nurturing)
cultivated through volunteerism across youth and communities worldwide.

Our most meaningful solutions grow from collective effort, local in their roots
and global in their reach. This "Glocal" spirit takes centre stage at TICC 2026,
celebrating empathy, empowerment, and the shared inspiration that emerges
when diverse community experiences connect.

TICC 2026 brings together 50+ speakers from 10+ countries, representing 25+
higher education institutions and 50+ community partners across three
thematic days: Education, Health, and Social Issues. Designed and facilitated
entirely by young volunteers, the conference is a storytelling platform for
dreamers and doers across generations and geographies.

The LUD Community Conference is FREE, and this is a call to keep it that
way. Your participation and community outreach is the celebration.

Dr. Phinu Jose

Thematic Chair 2026

 

Empathy and Empowerment:

Insights from Premanjali
During our first pre-conference workshop for LUD's TICC 2026, we visited Premanjali
Educational Trust, a Pune-based nonprofit founded in 1988 that supports children through
education, mentoring, and community programs like Shaale, Antardrishti, Saniha, and Prasada.
Running on roughly a crore a year through partnerships and volunteer effort, the organization
struck us most for what it didn't do: none of its stories asked for pity. Every story centered ability,
not need. A retired bank manager named Ms. Rama, who now spends her time reading to visually
impaired students and pushing them to think bigger, became a quiet symbol of that shift. So did the
students themselves, competing nationally in sport and using technology tools like NVDA, MANI,
Lazarillo, and Envision AI to move through the world independently.

We walked away with one line that reframed the whole day: don't visit once, come back, hire our
students, create opportunities. That challenge became our real takeaway, that development means
expanding capability rather than dispensing welfare, and that real inclusion doesn't need a big
budget, just a mindset shift from asking what people need to asking what opportunities we're
creating for them.

 

Voices from the community

What almost stopped you from showing up or joining LUD for the first

time?

One of the biggest things that almost stopped me from joining LUD was the
uncertainty I felt about working with children. As a mentor in DIP, I knew I
would be interacting with and guiding children directly, but I wasn't confident
in my ability to do that. I wasn't sure how to approach them, communicate
with them, or be an effective mentor. Since I knew our interactions could have
a real impact on their lives, I was afraid of getting it wrong. However, taking
that first step turned out to be one of the most rewarding experiences, helping
me grow in confidence and learn so much along the way.

For the conference, there was nothing that was stopping me as I knew some
people in the team and I knew they would be great mentors to me and saw it
as a learning and networking opportunity.

Ms Veena                             

Student at Christ (Deemed

to be University) 

Volunteer in the

Transverse team

 

Quiz: Retrace the Dream

Every past edition of LUD's newsletters left something behind, a quote, a fact, an idea. This
quiz brings a few of them back. Some questions test memory. Others ask what's stayed with

you.

Take the Quiz

 

Mr. Jimmy Cherian's Podcast

Mr Jimmy Cherian

Global Lead - Community Conference

Founder - Creating Futures

The Quiet Revolution | Mr Jimmy Cherian in Conversation

From boardrooms to communities, Mr Cherian shares how one person’s choice to step away from
corporate life became a movement that changed thousands. A conversation about courage, creating
futures, and where it all began.

Listen Now
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https://forms.gle/MF6zBiTQ2mFhJnzdA
https://youtu.be/s5hI7zotxLc?si=U1GITw7pSswqyV4R
https://facebook.com/ludreams.ludreams
https://linkedin.com/company/dreams-band
https://twitter.com/LetUsDream5
https://instagram.com/letus.dream
https://youtube.com/channel/UCNw5z9O3LZ7OJlySigI9dlw
https://www.instagram.com/binc.cul?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
mailto:office@letusdream.org
http://letusdream.org/

