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"A rock pile ceases to be a rock pile the moment a single man
contemplates it, bearing within him the image of a cathedral.” — Antoine
de Saint-Exupéry, Flight to Arras (1942)

115 Days to TICC 2026

Countdown to TICC - Every Step

Leaves a Trace
The Cathedral You Already Carry

Saint-Exupéry wrote that a rock pile stops being a rock pile the moment someone looks at
it already carrying the image of a cathedral. It's a quiet but radical claim: the
transformation doesn't begin with the first stone laid, it begins with the way someone
chooses to see the pile in front of them. Everything that follows, the years of building, the
shape the structure eventually takes, is just the world catching up to a vision that already
existed.

That's the deeper truth behind "Every Step Leaves a Trace." No single stone announces
itself as the one that mattered. No single step, on its own, looks like progress. But each one
carries the imprint of the intention behind it, and it's only in hindsight, once the cathedral
stands, that the trail becomes visible as a path rather than a scatter of unrelated
movements. The step matters not because of where it lands, but because of what the
person taking it was already carrying.

TICC 2026 works the same way. The conference in November won't be the moment
anything begins, by the time delegates gather in Bangalore, the real work will already be
months deep: ideas taking shape quietly, conversations started long before anyone books
a flight, small decisions made by people who could already see where they were headed.
TICC isn't the cathedral. It's the day the traces of everyone's separate steps finally become
visible as one shared path.

Small Rooms, Wide Reach

TICC 2026 will fill a campus for three days in November, but it was never built in the
auditorium. It started in smaller rooms first: a planning call, a committee meeting, a
conversation between two people deciding a theme was worth pursuing. Nothing about
those rooms suggested a conference. And yet that's exactly where this one was headed.

Impact rarely announces itself in real time. Those early conversations didn't feel like the
start of something large; they felt like one more meeting, one more small step in a longer
list. It's only in hindsight, once the shape actually appears, that those rooms reveal
themselves as the origin point of something far bigger than themselves.

The instinct is to measure an event by its scale on the day itself: how many delegates
arrive, how full the halls are. But the rooms that actually built TICC were the small,
unremarkable ones, months before anyone else knew the conference existed. What
travels isn't the room. It's what someone carries out of it, into the next one.

Every step leaves a trace, but not all traces are visible where they're made. TICC 2026
will look, in November, like a single large event. It was actually hundreds of small ones.

Gearing up for TICC Conference 2026
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Registrations Open - Take the First Step

Take the First Step

Right now, TICC 2026 is still just dates on a calendar and a campus in Bangalore
waiting to fill up, a rock pile, in Saint-Exupéry's terms. But he believed a pile of stones
stops being just that the instant someone looks at it already picturing the cathedral it
could become. That's the shift registration marks: not the conference starting, but
you deciding you're already part of what it's building toward.

Every step leaves a trace, and this is the first one. You don't need to have it all figured
out yet, you just need to carry the image forward. The rest builds itself, one step at a

time.
Register Now

Watch Now

David, Founder of E-cure Charitable Trust, sits down with the LUD team to talk
leadership, social impact, and strategic vision, the discipline it takes to turn an idea
into something that lasts. He reflects on the choices that shaped E-cure's journey and
what leading with purpose has taught him along the way.

Presented by BINC

"Curated by the BINC Team
¥ empowering connections,
celebrating voices, and
documenting impact."

BBA Insights Newscast Committee,
CHRIST (Deemed to be University), Pune Lavasa Campus

Connect with Let Us Dream across our social channels.
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https://cmt.letusdream.org/one_time_registration/e3c2ffb2-39ea-44bc-a173-233f01dc8cb1
https://www.youtube.com/watch?v=YZJkrH4RAoY
https://facebook.com/ludreams.ludreams
https://instagram.com/letus.dream
https://linkedin.com/company/dreams-band
https://twitter.com/LetUsDream5
https://youtube.com/channel/UCNw5z9O3LZ7OJlySigI9dlw
https://www.instagram.com/binc.cul?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
mailto:office@letusdream.org
http://letusdream.org/

